
10/19/2011

Budgeted Budget
Amended Estimated Dollar Percent

Actual Budgeted Actual Adopted Incr/(Decr) Change
2010 2011 2011 2012 ('11/'12) ('11/'12)

Revenues 11,777,892$    

 
10,912,096$    

 
10,934,860$    

 
10,211,284$    

 
(723,576)$        

 
-6.42%

Fund Bal.-Beg of Year 3,202,794        

 
3,922,271        

 
3,922,271        

 
4,203,981        

 
281,710           

 
7.18%

Total Available Resources 14,980,686$    

 
14,834,367$    

 
14,857,131$    

 
14,415,265$    

 
(441,866)$        

 
-2.83%

Expenses:
Township Board 77,617$           

 

77,737$           

 

73,962$           

 

70,589$           

 

(7,148)$            

 

-9.20%
Supervisor's Office 122,293           

 

114,026           

 

113,389           

 

112,702           

 

(1,324)              

 

-1.16%
Election Commission 134,111           

 

88,248             

 

77,363             

 

223,617           

 

135,369           

 

153.40%
Assessment Department 302,432           

 

322,834           

 

318,717           

 

313,807           

 

(9,027)              

 

-2.80%
Professional Services* 248,477            318,557            318,557            290,615            (27,942)             -8.77%
Clerk's Office 155,471           

 

152,837           

 

145,951           

 

156,917           

 

4,080               

 

2.67%
Civil Service 2,750               

 

4,257               

 

2,750               

 

2,750               

 

(1,507)              

 

-35.40%
Controller's Office 206,264           

 

206,179           

 

204,280           

 

199,287           

 

(6,892)              

 

-3.34%
Board of Review 4,462               

 

5,510               

 

4,220               

 

4,310               

 

(1,200)              

 

-21.78%
General Services Adm. 2,456,281        

 

2,446,942        

 

2,290,758        

 

2,351,175        

 

(95,767)            

 

-3.91%
Treasurer's Office 283,543           

 

294,381           

 

287,905           

 

288,886           

 

(5,495)              

 

-1.87%
Township Hall & Grounds* 236,404            218,676            218,676            197,107            (21,569)             -9.86%
Police Department 4,185,619        

 

4,258,213        

 

4,138,464        

 

4,268,022        

 

9,809               

 

0.23%
Fire Department * 2,020,185         1,910,851         1,910,851         1,775,488         (135,363)           -7.08%
Building Department 210,748           

 

173,180           

 

157,524           

 

158,024           

 

(15,156)            

 

-8.75%
Trade Inspections 118,470           

 

119,563           

 

117,619           

 

122,367           

 

2,804               

 

2.35%
Planning Commission 5,235               

 

9,249               

 

5,421               

 

9,049               

 

(200)                 

 

-2.16%
Board of Appeals 1,150               

 

3,890               

 

1,893               

 

3,490               

 

(400)                 

 

-10.28%
Contrib. To Senior Citizens 7,369               

 

7,500               

 

6,500               

 

7,500               

 

-                   

 

n/a
Library 15,534 15,550             

 

15,550             

 

15,550             

 

-                   

 

n/a
Insurances 264,000           

 

280,300           

 

242,800           

 

258,900           

 

(21,400)            

 

-7.63%
Total Expenses 11,058,415$    

 

11,028,480$    

 

10,653,150$    

 

10,830,152$    

 

(198,328)$        

 

-1.80%

Projected Amount of Revenues Over/(Under) Expenses 281,710$         

 

(618,868)$        

 

Projected 12/31/2012 Fund Balance 3,585,113$      

 

Projected 12/31/2012 Fund Balance as a % of total 2012 expense 33.10%

CHARTER TOWNSHIP OF FLINT
YEAR 2012 PROJECTED GENERAL FUND BUDGET COMPARED TO 2010 & 2011






















































